
Kia ora Futures Academy Whānau,

Term 3 is in full swing, and we’re thrilled to see students staying engaged
and making the most of their opportunities.

Even with winter bugs and wet weather, it’s encouraging to see schools
and providers feeling positive. We’ve also had fewer student withdrawals
this year, which is a real credit to the effort you’re putting into creating
meaningful experiences for students.

Applications for 2026 are coming in steadily, and we appreciate the time
you’re giving to support and interview students so the right learners have
the chance to take part in Futures Academy.

There’s plenty happening in the education space right now. Toi Ohomai
have assured us that the changes underway will not affect their high
quality STP delivery, and we’re confident that Futures Academy is
heading into a strong year in 2026. We also encourage you to keep
meaningful vocational education front of mind when making submissions
on the new NCEA proposal (see related information and data on the last
pages of this newsletter).

As always, if you’d like to chat, we’re happy to connect; whether that’s a
quick call or in person.

Take care, enjoy the lighter mornings and the small hints of spring, and
thank you for everything you do to support our students.

Ngā Mihi,

The BoP Futures Academy Team
Cindy, Sue and Stacey
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HELLO & WELCOME...

KEY DATES
___________________
Provider Open Days

ROTORUA
30  August - Saturday th

Toi Ohomai Mokoia
12pm

16  September - Tuesday th

WERA / Takitini - Whanau
Ora  L4, 10am - 12pm 
ETCO, 1-3pm

TAURANGA
17  September - Wednesday th

ETCO Tauranga 1-3pm
___________________________

15  September - Monday th

NCEA Consultation
Submissions close at
5.00pm

TAUPO
22nd October - Wednesday 

Term 4 Hui, 9.30am -
11.30am at the Taupo
Library
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‘Eastern Bay Trades Academy’ began as a Futures Academy course called 
Ringa Raupā, which focuses on up-skilling youth in the Ōpōtiki and Ōhope areas 
with help from Ōpōtiki College, Whakatōhea Māori Trust and cross government 
support. Eastern Bay Trades Academy has grown into its own company, in partnership with
Ōpōtiki College and is currently providing a 5-day per week Building Academy course for
local students. The Managing Director, John (Woody) Gilmour provides an update below:

 “Here at Eastern Bay Trades Academy, we are almost finished constructing our two houses
for Kainga Ora this year, along with building our very own classroom and office on site. All of
our students have thoroughly enjoyed getting out of  the classroom and having a more hands-
on learning program this year. They are also all on track to pass the year and receive NCEA
level 3. We also have two students who have lined up apprenticeships to start in November.” 

The Eastern Bay Trades Academy was recently featured on the Radio New Zealand website.
A great article showcasing what the programme provides and the great outcomes achieved. 

To read the article please follow the link:
https://www.rnz.co.nz/news/national/569108/building-programme-helps-hard-to-reach-kids-
into-construction-careers

Awesome work and outcomes by all the team and students at Eastern Bay Trades
Academy.

For more information about the Eastern Bay Trades Academy, you can visit their website
https://www.ebta.co.nz/

ETCO successfully launched their new L2 ‘Spark Your Potential’, one-day-a-week electrical course
this year, which was created in response to school and provider feedback. Learners have been
enjoying the exposure to the electrical trade and ETCO share an update below:

“The Spark Your Potential course is doing just that — sparking energy, excitement, and career
curiosity among 16–17-year-old students at our Tauranga and Rotorua ETCO campuses!
Delivered with passion by Steve Gardner and Archie Thebus, the course offers a powerful blend of
hands-on workshop time and engaging theory, giving students a real taste of  what it’s like to work in
the electrical trade.
And the results? Electric! 
From day one, students have been lighting up the classrooms with their enthusiasm and dedication.
They’ve shown steady progress, asked thoughtful questions, and jumped into every practical
challenge with confidence and pride. Not only have they represented their schools with mana, but
they've also brought incredible energy and curiosity to each session.
“It’s been an absolute pleasure having such motivated and switched-on 
young people in the workshops,” said one of  the tutors.
“You can see the spark — literally and figuratively!”
Spark Your Potential continues to be a dynamic launchpad for future 
tradies, helping students build real-world skills, confidence, and a clear
pathway into the electrical industry the future is looking bright!” 

BUILDING MOMENTUM: TRADES COURSES IN ACTION

SPARK YOUR POTENTIALSPARK YOUR POTENTIAL

https://www.rnz.co.nz/news/national/569108/building-programme-helps-hard-to-reach-kids-into-construction-careers


  TERM 3TERM 3  
SCHOOLSCHOOL

HOLIDAYSHOLIDAYS  

 20  September - th

5  October 2025th
Sunday 7  Septemberth

We are proud to celebrate the success of  three tauira
(learners) from Te Kura Mana Māori o Whangapāraoa, who
completed the Level 2 BCATS programme with Te Wānanga
o Aotearoa last year.

Two of  these learners have gone on to Toi Ohomai in
Whakatāne, where they are enrolled in Level 3 Carpentry and
Joinery, while another has continued their journey through the
Eastern Bay Trades Academy at Ōpōtiki College.

All three are thriving in their new pathways, embracing work
experience and making the most of  every opportunity that
comes their way. They have also returned to their kura to
share their experiences with kaiako and students, acting as
positive role models and showing what is possible when you
work hard and stay motivated.

These tauira are following clear and meaningful pathways
into their own trades opportunities that not only benefit them
as individuals, but also their whānau and the wider
community.

Awesome outcomes achieved by these students!

ACHIEVING GREAT OUTCOMES!

REMINDERS...

2026 Programme 
Guide Out now. 

Available on FA website



The MoE consultation on replacing NCEA gives several proposed changes to
the current system. One proposal is working with industry to create Vocational
Education subjects.

Accordingly, we wanted to share a few tools, data, & questions that may help
to consider how Vocational Education (VET) could be more meaningfully
included in secondary education moving forward. Below is an industry
stakeholder letter outlining this data and posing questions to consider.

Outcome data from Futures Academy students clearly shows that students
who are enrolled in courses for more than one day a week, have a higher
percentage of passing NCEA L2 (see outcome date linked below). It also
shows that these students have a higher chance of securing apprenticeships,
jobs or furthering study.  

Feedback is being sought by the MoE, and submissions close on Monday
15  September. Thank you for sharing your own views and voice as changes
are being considered. You and your voice matters. 

th

Link to MoE ‘Consultation on proposal to replace NCEA' website page

UPDATES & NEWS

HAVE YOUR SAYHAVE YOUR SAY
ON NCEAON NCEA

CONTACTING THE FUTURES ACADEMY. . .CONTACTING THE FUTURES ACADEMY. . .
MANAGER:                                               Cindy Lee | manager@futuresacademy.nz | 021 058 0565
BUSINESS SUPPORT & TRANSPORT:  Stacey Maxwell | business.support@futuresacademy.nz | 0272148766
ADMIN, ROLL & PASTORAL CARE:        Sue Morton | admin@futuresacademy.nz 

FOR APPLICATIONS, ENROLMENT UPDATES OR WITHDRAWALS 
enrolment@futuresacademy.nz

WWW.FUTURESACADEMY.NZWWW.FUTURESACADEMY.NZ    ||     BOPFANZBOPFANZ

PROPOSAL TO REPLACE NCEA WITH A NEW
QUALIFICATIONS PATHWAY...

 “A timely report released by the Food and Fibre Centre of Vocational Excellence
(Food and Fibre CoVE) on the back of the Government announcing stronger
vocational pathways, urges a shift away from outdated concepts of “transitions”
between school and work, calling instead for a more integrated, flexible, and future-
focused approach to education and employment pathways in New Zealand.”
https://foodandfibrecove.nz/rethinking-how-schools-prepare-students-for-work/

To view full report please follow the link below 
https://foodandfibrecove.nz/project/secondary-school-transitions-and-pathways-to-
vet-and-employment/

BoP
 Futures

Academy is
showcased on

Page 29. 

https://gazette.education.govt.nz/articles/bay-of-plenty-schools-and-iwi-join-forces-to-transform-futures/
https://www.education.govt.nz/have-your-say/consultation-proposal-replace-ncea/details
https://www.education.govt.nz/news/have-your-say-ncea
https://www.education.govt.nz/have-your-say/consultation-proposal-replace-ncea/details
https://www.education.govt.nz/news/have-your-say-ncea
https://www.education.govt.nz/news/have-your-say-ncea
https://foodandfibrecove.nz/project/secondary-school-transitions-and-pathways-to-vet-and-employment/


Kia Ora Industry Stakeholder, 
 

According to TEC, only 30% of NZ school leavers currently go onto university, despite the educational 

system being designed to pathway students into University.  20% of students go directly into employment,  

8% are not engaged in education, employment or training, 13% go onto Polytechnics, 10% go to Private 

Training Establishments, and 6% go onto Apprenticeships.  

 

The MoE consultation on replacing NCEA gives several proposed changes to the current system.  One 

proposal is working with industry to create Vocational Education subjects.   

 

Accordingly, I wanted to share with you a few tools, data, & questions that may help you to consider how 

Vocational Education (VET) could be more meaningfully included in secondary education moving forward. 

  
A)   Attached are two timely tools from the Food and Fibre Centre of Vocational Excellence that may 
assist you in your thinking: 

1.      Secondary School Pathways and Transitions to VET and Employment  report (July 2025) 
1.     This report gives real-NZ examples of how VET (through various school, industry, and 

ITO partnerships) can offer meaningful learning that help students to gain transferable work 

skills that are valued by employers, increase academic achievement through hands-on and 

work-based learning, and strengthen student pathways into employment and further 

training. 
2.      A school/ pathway planning rubric 
 

B)   The Futures Academy reviewed its student outcome data from the last few years and found the 
following:   

 
 1. VET can positively impact on student outcomes: (based on FA 2023 data) 

a.  85% Māori, Y12 students achieving NCEA L2 (vs. NZ 77%)  
b.  85% of all of our Y12 students achieving NCEA L2 (vs. NZ 80%) 
c.  82% Pakeha students having 80% attendance ( vs. 75.% NZ) 
d.  70% of our students complete 80%+ of their credits with us (vs. NZ 57%) 
e.  67% Māori students having 80% attendance (vs. 56.% NZ)  
f.   62% of our Māori students complete 80%+ of their credits with us (vs. NZ 49%) 
g.  20% graduate employment rate in 2024 (vs. NZ 13%) 

 
2.     That the more days students participate in our trade’s academy, the higher the pass rate of 
NCEA Level 2: 

Years FTE in FA % Passed NCEA  L2 (averaged) 

2018-2022 0.2 79% 
0.4 – 1.0 92% 

  
3.    That more Intensive VET courses (delivered over multiple days) can significantly increase 
students positive transition rates: 

  

Training  Partner 2024 FA / VET Course Delivery 

days 

% of 

alumni working, 

apprenticing or 

tertiary training 
2 EBoP Schools Building / renovating houses w/ allied tradies (THS, WHS) 5 91% 
Opotiki College Building Houses, w/ allied tradies, L3, NZC 5 75% 
ETCO Electrical Foundations, L3, NZC 3 70% 
YooBee Colleges Game Design, L3 2 66% 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.tec.govt.nz/assets/Publications-and-others/Transitions-from-Secondary-School.pdf
https://www.education.govt.nz/have-your-say/consultation-proposal-replace-ncea/details
https://foodandfibrecove.nz/project/secondary-school-transitions-and-pathways-to-vet-and-employment/
https://foodandfibrecove.nz/wp-content/uploads/2025/07/School-to-Work-Interface-Future-Focus_FINAL-REPORT_July2025-1.pdf
https://foodandfibrecove.nz/wp-content/uploads/2025/02/Secondary-School-Pathway-Programmes_Rubric-for-Website.pdf


Toi Ohomai Varied 2 day a week courses, L3, (Construction, Makeup, 

Pest Operations, Farming, Cooking, Auto, Engineering) 
2 

60% 

Dive Zone Diving, L3, NZC 2 45% 
Hair to Train Hairdressing/ Barbering in Vivo Salon, L2 1 36% 
Te Wananga o 

Aotearoa 
 (BCATS delivered via intensive weekly noho formats, 

equivalent to 1 day a week) 
1 

31% 

Toi Ohomai Varied 1 day a week courses, L2, (Construction, Hair, 

Hospo, Farming, Café, Auto, Engineering) 
1 

30% 

 
C.    Questions around VET that may be helpful to consider as you contemplate drafting a 
submission: 
  

1.     Would VET courses being delivered more intensively than a "subject" in years 12 and 13 
better assist students' to successfully transition into the real world? 
2.     Should any future VET pathways be required to meet University Entrance requirements 

to ensure parity and equity?  
1.     Should the UE qualification be cancelled to allow universities to go back to determining 

their own entrance requirements? And not require students and schools to meet yet 

another qualification? 
3.     Should the proposed three qualifications have both an academic and vocational pathway 

/ “applied”  delivery option? 
4.     Will VET assessments continue to be project, outcome, or practically based? As this is 

how we are assessed in the world of work? 
5.     What ongoing PLD and resources would teachers/schools need if all subjects were required 

to contextualize learning to include current industry applications / workforce needs? 
6.     Should unit standards, skills standards, and achievement standards be further refined 

to identify the skills students have mastered to help employers, whanau and students to better 

understand their learning record?  This then could be printed out when a student leaves school 

and added to CV's, job applications, etc.  
7.     If educations overarching aim is to prepare students to have a successful and productive 

life,  could the School Leavers Tool Kit, Employability Skills, and Work Experience be a 

useful “mandatory subject” for every Senior HS student? 
8.     If VET courses were strategically shared by a subregional hub of schools, training 

providers, industry and Iwi….what other resources would be needed for effective cross school 

delivery? Shared planning, transport, coordination? PAST? And in communities where there are no 

local tertiary training partner could extra resourcing  be available for in school trades 

delivery/workshops/cafe fit outs for VET? And a Trade teacher LAT and on the job teaching 

credential options? Or?..... 
9.     Should the government ensure cross party support of any curriculum changes moving 

forward?  

10. Should there be a national Education to Employment Strategy and Action Plan? 
D.    Also please remember that people can provide a submission as: 

a.     As an individual (parent, grandparent, concerned citizen); and  
b.     As an Educator (a teacher, a Gateway/ Trades Academy Rep, a Careers Department); and  
c.     As part of an Industry  (an industry partner or employer, a school, a training partner, a Trades 
Academy member, etc) 

  
E.    Attached is summary of the NCEA Replacement Consultation Questions in a word document in 
case you want to pre-draft your submissions. 

 

I hope this information is helpful to you in considering a vocational education lens to your NCEA 

Replacement consultation submission.  

Cindy and the team at the Futures Academy / trades academy 

https://school-leavers-toolkit.education.govt.nz/en/
https://www.careers.govt.nz/resources/tools-and-activities/employability-skills/
https://www.careers.govt.nz/plan-your-career/get-ideas-for-your-career/work-experience-options/
https://futuresacademy.nz/
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